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OPERATIONS HANDBOOK
2026-2027 Board-Controlled Edition

	Document field
	Current value

	Legal organization
	Fairbanks Volleyball Association

	Season covered
	September 1, 2026-August 31, 2027

	Membership fee
	$10 annually, plus online processing fee when applicable

	Open gym drop-in fee
	$5 per player per night

	Open gym season pass
	$125 plus $10 FVA membership

	Referee pay
	$20 per match; Senior Referee $23 per match

	Approved by
	____________________________

	Effective date
	____________________________

	Next annual review
	July-August 2027


This handbook is designed for direct operational use. It implements, but does not duplicate or replace, the FVA Governance Package and may be revised by Board action. Facility contracts, insurance conditions, current USA Volleyball and Alaska Region requirements, and adopted Board resolutions control when more restrictive.
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[bookmark: _Toc243769028][bookmark: _Toc244116254]1. Document Control, Authority, and Quick Start
The Board owns this handbook. The President maintains the master operational copy, the Secretary maintains the controlled record, and each role holder works from the latest approved edition. Seasonal bulletins may supplement this handbook but must be archived with the season record.
[bookmark: _Toc243769029][bookmark: _Toc244116255]1.1 First 10 Actions for a New President
☐ Obtain the current Charter, Bylaws, Governance Package, this Handbook, recent minutes, contracts, insurance, and tax records.
☐ Verify access to FVA email, website, registration platform, bank, payment service, social accounts, and document storage.
☐ Confirm current Board roster, League Representatives, Division Directors, assistants, Referee Coordinator, and bookkeeper.
☐ Review facility contracts and closing times.
☐ Review insurance conditions and certificate needs.
☐ Review current SafeSport, MAAPP, background screening, Alaska Region, and USA Volleyball eligibility.
☐ Confirm operating budget and spending authorities.
☐ Publish the annual calendar and Board meeting schedule.
☐ Complete conflict disclosures and governance acknowledgments.
☐ Schedule a records and equipment inventory.
[bookmark: _Toc243769030][bookmark: _Toc244116256]1.2 Control Rules
No person may change the master handbook without Board approval recorded in minutes.
Emergency directives must show issuer, date, reason, affected programs, and expiration date.
Local rules must be published before competition when practical.
Personal information is shared only for legitimate FVA operations.
[bookmark: _Toc243769031][bookmark: _Toc244116257]2. Current Operating Snapshot
The following items are current for the 2026-2027 season where published. Dates and times marked To Be Confirmed must be approved before public release.
	Program
	Current published operating information

	FVA membership
	$10 annually; additional online processing fee may apply.

	Open gym
	$5 nightly, or $125 season pass plus $10 membership; pass valid at FVA open-gym venues for the entire year.

	Ryan Middle School
	Friday, 6:00-9:00 p.m.; recreational B/C; three courts described as two men’s-net courts and one women’s-net court.

	North Pole Middle School Aiga
	Tuesday, 6:00-9:00 p.m.; Upper C/B; two men’s-net courts.

	Randy Smith Maka Ala
	Wednesday, 7:00-9:00 p.m.; competitive B; two men’s-net courts.

	Tanana Maka Ala
	Friday, 6:00-9:00 p.m., old gym; competitive B; two men’s-net courts.

	Spring adult leagues
	Coed B Monday, Coed C Tuesday, Women’s C Wednesday, Women’s B Thursday, each shown as 6:00-9:00 p.m. on the league page.  $500 registration fee per team per league.

	2027 spring league start
	February 1st – April 27th, 2027 (Subject to change)

	Current referee compensation
	$20 per match; Senior Referee after 100 qualifying paid matches: $23 per match. Head Referee receives one extra match credit/pay for assigned nightly closeout duties.

	Current adult awards
	More than six teams: 1st $250, 2nd $200, 3rd $150 Visa gift card. Six or fewer teams: top two awards. Royals: King/Queen $100; Prince/Princess $75.


[bookmark: _Toc243769032][bookmark: _Toc244116258]2.1 Fees Requiring Annual Confirmation
Before registration opens, the Treasurer and responsible Director shall verify membership, nightly, pass, league, youth, sand, tournament, referee, award, processing, and late fees. Any fee not listed above remains TBD until Board approval.
[bookmark: _Toc243769033][bookmark: _Toc244116259]3. Annual Operating Calendar
	Month
	Required operating actions

	July
	Close fiscal year; gather program reports; reconcile equipment; draft budget; review insurance and filings.

	August
	Approve budget, fees, handbook revisions, account access, registration plan, and fall facility schedule.

	September
	Open 2026-2027 membership; verify SafeSport/screening; recruit leaders; confirm open-gym venues.

	October
	Begin open gyms as facilities allow; open nominations; prepare Annual Meeting materials.

	November
	Hold Annual Meeting; conduct elections; present financial and division reports; approve transitions.

	December
	Finalize youth fall program, spring facility allocation, league registration materials, sponsorship outreach.

	January
	Close spring registration; confirm captains, League Representatives, officials, schedules, rosters, and equipment.

	February
	Begin spring leagues on Board-published date; conduct opening-week compliance checks.

	March
	Roster freeze at beginning of week three unless season bulletin sets another date; complete competitive-balance review by week four; observe spring-break closure.

	April
	Complete regular season and 2-3 weeks of tournament play; distribute documented awards.

	May
	Collect reports, incident follow-up, evaluations, equipment and records; begin sand programming.

	June
	Request next-year FNSBSD space and summer/fall venues; complete filings and fiscal close preparation.


[bookmark: _Toc243769034][bookmark: _Toc244116260]4. Board and Leadership Operations
[bookmark: _Toc243769035][bookmark: _Toc244116261]4.1 Standard Board Meeting Workflow
☐ President or Secretary prepare agenda and packet.
☐ Treasurer or Bookkeeper provides current financial report and budget variance.
☐ Division Directors provide written dashboard: participation, revenue/expense, incidents, staffing, facility, next steps.
☐ Conflicts are disclosed before discussion.
☐ Motions, votes, recusals, and assignments are captured in minutes.
☐ Executive session is limited to protected matters.
☐ Action list is assigned by owner and target date.
☐ Approved minutes and supporting resolutions are archived.
[bookmark: _Toc243769036][bookmark: _Toc244116262]4.2 Standard Agenda
Call to order and quorum
Approval of prior minutes
Treasurer report
President report
Division and league reports
Old business
New business and motions
Action review
Executive session if needed
Adjournment
[bookmark: _Toc243769037][bookmark: _Toc244116263]4.3 Transition Checklist
☐ Transfer keys, equipment, files, rosters, passwords, contracts, financial access, templates, and pending issues.
☐ Transfer access to website and social media platforms.

☐ Remove former users from financial and digital systems.
☐ Orient successors to reporting, confidentiality, SafeSport, incident response, and spending limits.
☐ Document unresolved commitments and deadlines.
[bookmark: _Toc243769038][bookmark: _Toc244116264]5. Financial Administration
The Governance Package and Financial Controls Policy control. This section is a working summary for routine administration; if wording differs, the Governance Package controls.
[bookmark: _Toc243769039][bookmark: _Toc244116265]5.1 Operating Rules
Two signatures are not required for routine financial transactions.
Every payment must have a charitable/business purpose, authority, and support.
A claimant never gives final approval to the claimant’s own reimbursement.
Bank and payment accounts must be controlled by FVA, not a personal profile.
Monthly reconciliation is performed and reviewed by the third-party bookkeeper.
Treasurer or Bookkeeper reports to the Board at least quarterly.
[bookmark: _Toc243769040][bookmark: _Toc244116266]5.2 Default Spending Limits
	Transaction
	Approval

	Budgeted routine expense
	Authorized role within approved budget

	Unbudgeted up to $1000
	President or Treasurer

	Unbudgeted over $1000
	Board approval

	Contract or commitment over $2,500
	Board approval and written agreement

	Related-party payment
	Disinterested Board approval after conflict procedure


[bookmark: _Toc243769041][bookmark: _Toc244116267]5.3 Cash-Collection Procedure
☐ Keep funds secure and separate from personal money.
☐ Deposit within two business weeks when practical.
☐ Send deposit support to Treasurer/bookkeeper.
[bookmark: _Toc243769042][bookmark: _Toc244116268]5.4 Year-End Close
☐ Post all revenue and expenses through May 31.
☐ Reconcile bank, card, payment platform, and restricted funds.
☐ Review outstanding checks, deposits, liabilities, equipment, and prepaid items.
☐ Prepare annual financial statements.
☐ Complete required Form 990-series filing and Alaska filings by their applicable deadlines.
☐ Archive permanent and seven-year records.
[bookmark: _Toc243769043][bookmark: _Toc244116269]6. Registration, Membership, and Data
[bookmark: _Toc243769044][bookmark: _Toc244116270]6.1 Registration Opening Checklist
☐ Board-approved fees and refund policy loaded.
☐ Dates, venues, eligibility, level, capacity, and waitlist clearly stated.
☐ Waiver, concussion acknowledgment, Code of Conduct, media consent, and privacy notice included.
☐ Youth guardian consent and emergency contacts included.
☐ SafeSport/screening requirements stated for covered adults.
☐ Payment confirmation and cancellation instructions tested.
☐ Website, email, and social posts match registration terms.
[bookmark: _Toc243769045][bookmark: _Toc244116271]6.2 Eligibility Rules
Only current FVA members play at FVA venues except a Board-authorized guest opportunity consistent with insurance.
Participants may play in multiple leagues but not on multiple teams in the same league.
Adult league minors must meet published guardian and waiver rules.
A-level player placement is reviewed for safety and competitive balance.
USAV club participation does not waive any controlling SafeSport, insurance, facility, or registration requirement.
[bookmark: _Toc243769046][bookmark: _Toc244116272]6.3 Refund Standard
Unless a program bulletin states otherwise, FVA may refund fees for program cancellation, duplicate payment, medical withdrawal before substantial participation, or eligibility denial. Processing fees and already incurred nonrefundable costs may be deducted if disclosed. The Treasurer or Bookkeeper documents all refunds.
[bookmark: _Toc243769047][bookmark: _Toc244116273]7. League Representative Handbook
[bookmark: _Toc243769048][bookmark: _Toc244116274]7.1 Preseason
☐ Confirm team list, captain contacts, membership, payments, and division placement.
☐ Build balanced schedule and publish court/time map.
☐ Publish roster deadline, tournament format, local rules, forfeits, tiebreakers, and protest deadline.
☐ Inspect equipment and court supplies.
☐ Name an alternate for any anticipated absence.
[bookmark: _Toc243769049][bookmark: _Toc244116275]7.2 Weekly
☐ Verify facility access and changes.
☐ Post schedule reminder.
☐ Collect incidents.
☐ Address roster and eligibility questions consistently.
☐ Escalate safety, discipline, financial, or facility issues.
[bookmark: _Toc243769050][bookmark: _Toc244116276]7.3 Schedule Construction Standard
Distribute early, late, and split assignments reasonably.
Rotate courts when practical.
Balance opponent frequency.
Keep matches back-to-back or close together when possible.
Respect contract vacate time.
Do not publicly publish personal phone numbers without consent.
Publish tournament schedule as soon as practical after the conclusion of the regular season.
[bookmark: _Toc243769051][bookmark: _Toc244116277]8. Team Captain Handbook
☐ Submit the complete roster by the announced deadline.
☐ Ensure every player is a current member and eligible.
☐ Distribute schedule, local rules, and tournament information.
☐ Have the team ready at the scheduled time.
☐ Serve as the only team spokesperson for disputed calls.
☐ Do not argue judgment calls.
☐ Report absences, float-player use, injuries, incidents, and potential forfeits.
☐ Help with setup and teardown.
☐ Confirm tournament roster and identification readiness.
[bookmark: _Toc243769052][bookmark: _Toc244116278]9. Officials Program
[bookmark: _Toc243769053][bookmark: _Toc244116279]9.1 Pay and Senior Status
Current pay is $20 per officiated match. A referee with 100 qualifying paid FVA matches is designated Senior Referee and receives $23 per match. The bookkeeper maintains the qualifying count. An assigned Head Referee receives compensation equal to one additional match for nightly closeout duties.
[bookmark: _Toc243769054][bookmark: _Toc244116280]9.2 Reporting and Performance
☐ Arrive at least 15 minutes before match time.
☐ Inspect court and equipment; begin score sheets.
☐ Start and end matches on schedule.
☐ Enforce adjacent-court safety immediately.
☐ Apply published rules consistently and communicate calmly with captains.
☐ Report misconduct, suspected concussion, injury, facility damage, or unusual events.
☐ Secure equipment and submit completed results.
[bookmark: _Toc243769055][bookmark: _Toc244116281]9.3 Head Referee Closeout
☐ Collect every scoresheet.
☐ Complete League Rollup.
☐ Verify team names, game scores, forfeits, and signatures.
☐ Email results to volleyballfairbanks@gmail.com or the current approved account.
☐ File original scoresheets in the designated location.
☐ Report incidents separately; do not put sensitive details in public standings.
[bookmark: _Toc243769056][bookmark: _Toc244116282]10. Adult League Rules
[bookmark: _Toc243769057][bookmark: _Toc244116283]10.1 Standard Local Rules
Unless otherwise stated, these standard local rules will apply for all regular season and tournament play.

Each regular season match consists of 2 games, not the best of 3.  
Individual game wins/losses and points allowed will be tallied to determine seeding for the tournament.
The duration of the second game will not exceed the stated match duration.  The winner of the second game will be whichever team is leading at the end of regulation time.  If the game is tied at the end of regulation time, a single serve by the team scheduled to serve will determine the victor.
Rally scoring is used. Standard target is 25, win by two, unless time expires.
Net serves and legal foot contacts are playable.
Blocking or attacking a serve is illegal.
Any part of the ball contacting a boundary line is in.
A server must wait for the whistle; touching the end line is a foot fault.
Each team will be awarded 2 timeouts at the beginning of the match.  They may be taken during either game before the last 3 minutes of the match.  No timeouts will be recognized during the last 3 minutes.
Adjacent-court entry is prohibited; ball/player interference creates an immediate dead ball.
C-level leagues prohibit jump-serving for safety unless the Board expressly changes the seasonal rule.
C-level officiating emphasizes obvious catches, throws, scoops, hooks, and extended contacts while allowing ordinary first-contact latitude consistent with the adopted rule standard. 
Uniforms and numbers are not required.
Both teams have to agree to which volleyball is used.  If a consensus cannot be reached, a standard FVA volleyball will be used.
Sometimes school activities delay the initial start times. Please wait patiently for these activities to end.
The last game of the night must end by the rental contract stated time no matter when it starts.  The Executive Board and League Representatives will determine match times and durations based upon the size of the league and allocated time available in the gym.  Everyone must be out of the building by the stated time on the rental contract with FNSB School District.
If gym availability causes a late start of the first matches of the night, the League Representative and Referees will make the schedule adjustments as required.  This may include reducing the time per match and the subsequent start times.
If the first match of the night is delayed due to team or court readiness, that match time will be reduced and will end per the schedule.   
As you are walking into the Ryan Middle School gym the left court is the North or #1 court; the right most court is the South or #3 court; and the Middle or #2 court is in the middle.
Rotation on the first serves of your team is optional. 
Any match of the night may start early if both teams agree to do so and the court is available. 
Substitutions during a game must be consistent: either you rotate players in at a given position (server's position is common), or you can substitute as per standard volleyball rules. See Referee with questions. 
Players may assist the Referee in calling balls "in" or "out" which land out of sight of the Referee. A replay may be called at the Referee's discretion.
[bookmark: _Toc243769058][bookmark: _Toc244116284]10.2 Ghost & Float Players
To minimize forfeits, Team Captains have the option to utilize float or ghost players during the regular season.  Ghost players enable the team to play with less than 6 players but with no fewer than 4.  Float players come from a pool of players not rostered in that specific league but whose play is commiserate with the level of play for the league.  (Cannot have a high B or A level float in a C league)  Only one float player is allowed for any match and a combination of float and ghost is allowed.
Ghost Player
A six-person team may play with four and two declared ghosts.
Ghost positions must be identified prior to the start of the game.
The ghost position remains in rotation.
When the ghost is due to serve, the receiving team receives a point and the rally/side-out.
If six eligible rostered players are present, six must play.
If a player is expelled or disqualified, a ghost player may not be substituted for that player. If the team has five players or fewer after the sanction, they shall be considered an "Incomplete Team" as defined by USAV and forfeit the game or match.
A ghost player may be substituted for an injured player with an abnormal substitution if and only if there are no other players of the same sex as the injured player. The normal injury time-out is allowed prior to substituting a ghost for the injured player. If a ghost player replaces an injured player, the injured player may re-enter the game at any time.  
A team may substitute a player from its roster for the ghost at any time if there were no other players on the bench when the ghost entered the game.
Coed teams using ghosts must still have at least two men and two women present.
It is permissible to use ghost players during tournament play.
[bookmark: _Toc243769059]Float Player
[bookmark: _Hlk214123202]To minimize forfeits, each league may implement a “float” player roster for use during the regular season.  
· Float players are those that are not rostered but may be available on certain weeks.  
· If a Team Captain knows they will be short players, they can contact the float players to determine if they are available to play.  
· Float players may play on any team throughout the season but may only play on a single team on any given night.  
· Float players are not allowed to play during the league tournament.  
· Float players must be designated as such on the game rosters.
[bookmark: _Toc244116285]10.3 Coed Composition
Standard Coed B/C composition is three women and three men. Additional participants of one category may replace a ghost only with opposing captain agreement under the published seasonal rule. All divisions follow the current governing coed rules unless a bulletin states otherwise.
[bookmark: _Toc243769060][bookmark: _Toc244116286]10.4 Forfeits
A team with fewer than four eligible players at scheduled start forfeits the first game. The second game is scheduled ten minutes after the first-game start and is forfeited if the minimum is still not present. Any unofficial play ends at the scheduled match end.
[bookmark: _Toc243769061][bookmark: _Toc244116287]11. Spring League Administration
The standard planning model is nine weeks of regular-season play plus two or three tournament weeks, beginning the first full week of February and ending the last full week of April, with no league play during spring break. The published 2027 calendar is available on the Calendar page of the FVA website.  Changes are posted to this calendar as they become finalized.
[bookmark: _Toc243769062][bookmark: _Toc244116288]11.1 Current Weeknight Pattern
	League
	Published night/time

	Coed B 
	Monday, 6:00-9:00 p.m.

	Men’s B
	Monday, 6:00-9:00 p.m.

	Coed C
	Tuesday, 6:00-9:00 p.m.

	Women’s C
	Wednesday, 6:00-9:00 p.m.

	Women’s B
	Thursday, 6:00-9:00 p.m.


[bookmark: _Toc243769063][bookmark: _Toc244116289]11.2 Roster and Balance Milestones
Rosters are due at the beginning of week three unless the bulletin sets another date.
Changes after the freeze require League Representative approval.
Team-captain recommendation to move a team between B and C requires two-thirds approval and must occur by week four.
The responsible Board officers, Representatives, and officials review safety and competitive balance before a final placement decision.
[bookmark: _Toc243769064][bookmark: _Toc244116290]12. Tournament Operations
[bookmark: _Toc243769065][bookmark: _Toc244116291]12.1 Default Adult Format
Use double elimination for the final two or three weeks when facility and league size permit.
Seed by verified regular-season standings.
Tournament match winners will be determined by:
If possible, the match will be the best of 3 games.
Each game is independent.
Third game is played to 15.
A third game may be started if there are more than 3 minutes remaining in the allotted match time.  The team with the most points when the time expires is declared the winner.  If the match is tied, one final serve will be permitted to determine the winner.  No time outs will be allowed on a time constrained game.
If time has expired or there are 3 or less minutes remaining in the match time, a meaningful third game is not possible.  
At that point, the team that has scored the most points in the match will be declared the winner. 
If both teams have scored equal points, then the match will be determined by a single serve.  The referee will determine who serves by random draw.  (coin flip, rock-paper-scissors, etc.)
Championship play may continue beyond ordinary match time only when building vacate time and teardown permit.
Teams having forfeited all their games on any 2 scheduled evenings during the last half of the regular season shall not be included in the tournament unless extenuating circumstances prevail. The League Representative is the deciding authority. 
The Tournament Championship will be played using a modified format.  If the undefeated team wins the first 2 games in the match, they are declared the winner.  If the undefeated team loses one or more of the first games, the match becomes a 3 out of 5 match to determine the winner.
In league championship matches, the matches will be played until completion and not constrained to the 40-minute time constraints if possible. The only limitation is the vacate time per the rental contract.  The Referees will monitor times to ensure adequate time is available to put up equipment and for people to clear the building.
  Each team will be awarded 2 1-minute timeouts at the beginning of the match to be used during the first 2 games.  If a 3rd game is required, a single 30-second timeout will be awarded.  Timeouts may only be taken before the last 3 minutes of the match.  No timeouts will be recognized during the last 3 minutes.
[bookmark: _Toc243769066][bookmark: _Toc244116292]12.2 Eligibility
Tournament roster is frozen.
Players show picture identification or are vouched for by an authorized FVA leader who personally knows the player.
Float players are not tournament eligible.
A team forfeiting all games on two scheduled nights during the last half may be excluded unless documented extenuating circumstances are approved.
If it is determined a team or player knowingly violated eligibility rules, that team will immediately be disqualified from the tournament and lose grandfather rights for the upcoming year.
[bookmark: _Toc243769067][bookmark: _Toc244116293]12.3 Awards
	League size/result
	Current award

	More than 6 teams, 1st
	$250 Visa gift card

	More than 6 teams, 2nd
	$200 Visa gift card

	More than 6 teams, 3rd
	$150 Visa gift card

	6 or fewer teams
	Top two teams only, using 1st and 2nd values

	Royals King or Queen
	$100 Visa gift card

	Royals Prince or Princess
	$75 Visa gift card


[bookmark: _Toc243769068][bookmark: _Toc244116294]13. Open Gym Operations
[bookmark: _Toc243769069][bookmark: _Toc244116295]13.1 Check-In
☐ Verify current membership or collect $10 membership.  Provide bracelet to new members.
☐ Collect $5 drop-in or verify $125 season pass.  Provide lanyard to new season pass holders.
☐ Confirm insurance waiver acknowledgment for new members.  Members who have paid online have signed the insurance waiver already.
☐ Explain court levels, challenge system, safety, and closing time.
[bookmark: _Toc243769070][bookmark: _Toc244116296]13.2 Challenge Courts
Use one written sign-up list for challenge courts.
A player may be signed up for only one match at a time.
The arriving team enters as challenger and remains for a second game regardless of first-game outcome; on the first match of the night the losing team exits and must sign-up to play again.
A general-use court may operate without a challenge list.
Program leaders may alter the flow to manage capacity and safety.
[bookmark: _Toc243769071][bookmark: _Toc244116297]14. Maka Ala & Aiga Divisions
[bookmark: _Toc243769072][bookmark: _Toc244116298]14.1 Qualification Standard
Competitive Upper C/B/A-level court awareness and safe play.
Knowledge of 5-1 and 6-2 rotations and defensive responsibilities.
Average-or-better fundamental ball skills.
Consistent rules knowledge and sportsmanship.
No habitual unsafe net or centerline contact.
[bookmark: _Toc243769073][bookmark: _Toc244116299]14.2 Review Process
Five documented player concern forms trigger review under the historical standard. Three qualified neutral evaluators assess the participant. A participant found not qualified receives a concise written outcome and any paid single-session fee is refunded. A request for reevaluation may be made later; no more than two reevaluations occur in one season. Qualification is seasonal.
[bookmark: _Toc243769074][bookmark: _Toc244116300]15. Sand Division
☐ Confirm Growden Park or other court authorization.
☐ Inspect sand depth, debris, anchors, lines, nets, boundaries, and first-aid access.
☐ Publish format, fees, age groups, check-in, weather, smoke, lightning, and cancellation procedures.
☐ Use call-your-own play unless officials are assigned; disputed points are replayed.
☐ Document revenue, attendance, incidents, and court damage.
☐ Close and secure equipment as required by Parks and Recreation.
[bookmark: _Toc243769075][bookmark: _Toc244116301]16. Youth Division
[bookmark: _Toc243769076][bookmark: _Toc244116302]16.1 Covered-Adult Clearance
☐ Current FVA membership.
☐ Current USA Volleyball/Alaska Region membership when required.
☐ SafeSport training complete.
☐ Background screen eligible.
☐ MAAPP acknowledgment complete.
☐ Role description and Code of Conduct signed.
☐ Emergency and reporting orientation complete.
[bookmark: _Toc243769077][bookmark: _Toc244116303]16.2 Program Design
Publish the exact age range, experience standard, schedule, coach model, capacity, fees, and refund terms.
Use age-appropriate warmup, serving, passing, setting, transition, attacking, defense, rules education, and scrimmage.
Create teams using observed ability and safety, not favoritism or promises.
Maintain attendance and guardian pickup controls.
Use observable and interruptible interactions and compliant electronic communications.
[bookmark: _Toc243769078][bookmark: _Toc244116304]16.3 Incident and Guardian Communication
Notify a guardian promptly for injury, suspected concussion, behavioral removal, pickup issue, or material safety event. Reports involving suspected abuse or SafeSport jurisdiction go to the required external authority; internal reporting never substitutes for mandatory reporting.
[bookmark: _Toc243769079][bookmark: _Toc244116305]17. Risk, Injury, Concussion, and Emergency Response
The Governance Package safety and athlete-protection policies control. This section provides the immediate operational sequence.
[bookmark: _Toc243769080][bookmark: _Toc244116306]17.1 Emergency Sequence
☐ Stop play and control the area.
☐ Call 911 when reasonably indicated.
☐ Provide care within training; do not exceed competence.
☐ Send a person to meet responders.
☐ Notify guardian for a minor.
☐ Preserve facts and witness names.
☐ Complete incident report before the responsible leader leaves when practical.
☐ Notify insurer, facility, SafeSport, Alaska Region, law enforcement, or child protection as required.
[bookmark: _Toc243769081][bookmark: _Toc244116307]17.2 Concussion
Any participant suspected of concussion is removed immediately and does not return the same day unless applicable law and authorized medical evaluation allow. Written clearance is required when applicable. No leader may pressure a participant to continue.  Adherence to the published Concussion Policy is mandatory.
[bookmark: _Toc244116308]17.3 Gym Rules and Safety
[bookmark: _Toc243769082]The following restrictions apply at any Fairbanks North Star Borough venue:
· There will be no smoking, vaping, alcoholic beverages, or drugs allowed on the school premises. (including the parking lots)
· Profanity is not allowed on the court or on school premises.  This applies to individuals AND any music that may be played in the gym.
· No street shoes or boots are allowed on the gym floor.
· If any school activity (e.g., wrestling or volleyball games/practice) is in progress when players arrive at the gym, they shall wait quietly at the entrance until such activities are concluded. Do not start hitting balls, running across the floor, etc.
· Because of the large number of participants, use of volleyballs and gym space is limited strictly to FVA players on the teams scheduled that evening. Children and spectators are not to play with volleyballs, basketballs, or any other items on the floor during warmups or game time. 
· Volleyballs are not to be kicked, removed from the gym, or used in hallways, outdoors, or in bathrooms. 
· The equipment room is not a self-service area. Stay out of the equipment room, coach's offices, and
· other school rooms. We are not allowed to use school volleyballs, equipment, or other school areas.
· It is strongly recommended that children not be brought into the gym. If children are present in the gym, they must always be under direct adult supervision. This adult CANNOT be the parent that is playing volleyball. If we have children playing with balls in the gym or hallways, interrupting match play, or just wandering around, the parent's team will lose one point each time this is brought to the Referee's attention. After three infractions, that parent is no longer eligible to play that night.
· Unsportsmanlike conduct including, but not limited to, arguing with Referees, Officers, or players, abuse of equipment or facility, or belligerence shall be punished according to USAV rules and will be a warning, point/side out penalty, or player disqualification.
· Fighting, drug/alcohol intoxication, tobacco use, or repeated unsportsmanlike conduct offenses shall result in immediate player disqualification and expulsion from school property.  Depending upon the circumstances and at the discretion of the President, that player may lose player eligibility at ALL FVA venues for a period of time.  Failure to leave school property when requested will result in the notification of the local authorities and a permanent ban from the FVA.
[bookmark: _Toc244116309]18. Conduct, Discipline, and Protests
	Level
	Example response

	Level 1
	Verbal instruction or warning for minor, correctable conduct.

	Level 2
	Written warning, point/side-out, or short removal for repeated or disruptive conduct.

	Level 3
	Probation or short suspension for serious/repeated misconduct.

	Level 4
	Extended suspension, removal from role, or membership termination for violence, threats, fraud, abuse, retaliation, or major safety violation.


[bookmark: _Toc243769083][bookmark: _Toc244116310]18.1 Protest Process
Written protest identifies facts, rule, remedy, and evidence.
Eligibility, scheduling inequity, or misapplication of an objective rule may be protested.
Judgment calls may not be protested.
Tournament on-site decisions control continuation of play.
Conduct and safety complaints may proceed separately under grievance or athlete-protection channels.
[bookmark: _Toc243769084][bookmark: _Toc244116311]19. Communications and Public Information
☐ Use approved FVA account and branding.
☐ Verify dates, fees, venue, level, capacity, cancellation, and registration link before publishing.
☐ Do not publish private phone numbers without consent.
☐ Youth communications follow MAAPP and include another adult/guardian when required.
☐ Do not comment publicly on confidential incidents, discipline, medical matters, or investigations.
☐ Archive final schedules, major announcements, and policy changes.
[bookmark: _Toc243769085][bookmark: _Toc244116312]20. Sponsorships and Community Partnerships
☐ Use a written sponsorship description and benefits.
☐ Confirm donor name, amount/value, restriction, acknowledgment, and contact.
☐ Do not promise tax deductibility beyond FVA’s lawful acknowledgment.
☐ Avoid political campaign activity and improper private benefit.
☐ Approve logo placement and public recognition.
☐ Track restricted sponsorship use and report completion.
[bookmark: _Toc243769086][bookmark: _Toc244116313]21. Records, Privacy, and Technology
Permanent: governing documents, IRS letter, incorporation records, minutes, major policies, tax filings.
Seven years: bank records, receipts, invoices, reimbursements, contracts after expiration, routine registration and waivers.
At least ten years or longer as required: incidents, claims, youth protection, discipline, SafeSport eligibility records.
Use role-based access, multifactor authentication, and organization-owned credentials.
Immediately remove access when service ends.
Suspend destruction during litigation, audit, insurance claim, or investigation hold.
Official forms completed under this handbook shall be retained according to Section 21. Blank masters shall remain unchanged; working copies may be printed or duplicated for each season. Controlled operational forms are maintained with this handbook or in the Governance Package, as identified in Section 22.
[bookmark: _Toc244116314]21.1 Form Control and Retention
The Secretary maintains blank masters and archives completed forms according to Section 21. Program leaders use working copies and return completed records to the designated secure repository.
[bookmark: _Toc244116315]22. Official Forms, Checklists, and Appendices
The incident form below is formatted for typing directly in Word or printing. Use the Annual Conflict of Interest Disclosure maintained in the Governance Package rather than keeping a duplicate here. Duplicate any form before use so the master remains blank.
[bookmark: _Toc243769094]

[bookmark: _Toc244116316]Form O1. Incident Report
Date/time/location: ___________________________________________________________________________
Person(s) involved: ___________________________________________________________________________
_______________________________________________________________________________________________
Objective description: ___________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Injury or property damage: ___________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Immediate action taken: ___________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Witnesses/contact: ___________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Notifications made and time: ___________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Follow-up assigned: ___________________________________________________________________________
_______________________________________________________________________________________________
Prepared by/date: ___________________________________________________________________________
Do not promise confidentiality, diagnose medical conditions, or investigate matters reserved to law enforcement or SafeSport.



[bookmark: _Toc243769106][bookmark: _Toc244116317]23. Annual Adoption and Review Page
The Board reviewed this handbook, current fees, dates, facility contracts, insurance conditions, USAV/Alaska Region requirements, financial controls, and forms. Changes are recorded in the minutes identified below.
Board meeting date: ___________________________________________________________________________
Motion/resolution reference: ___________________________________________________________________________
Effective date: ___________________________________________________________________________
President signature/date: ___________________________________________________________________________
Secretary signature/date: ___________________________________________________________________________
Treasurer acknowledgment/date: ___________________________________________________________________________
[bookmark: _Toc243769107][bookmark: _Toc244116318]24. Source and Update Notes
Current fees and open-gym details were taken from the FVA public website for the 2026-2027 season.
Spring league weeknights and time block were taken from the FVA public league page.
The 2026 Coed B published schedule showed February 9 through April 27, 2026 play, two 75-minute evening blocks, and tournament dates of April 20 and 27; those dates are historical examples, not the 2027 calendar.
Referee compensation, awards, league rules, roster timing, facility rules, and division practices were carried forward from the FVA 2026 proposal where applicable.
Current USA Volleyball sources describe MAAPP as limiting one-on-one interactions and covering meetings/training, locker rooms, electronic communications, transportation, lodging, and related areas. The Board must check the current controlling documents annually.
Attorney and insurer review is recommended before final adoption, especially for participant waivers, youth protection, incident retention, discipline, and eligibility provisions.
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